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PROJECT SUMMARY
       Working with the Justice Sector Constellation, our service learning group with the University of Calgary

will be undertaking a research project intended to develop an evaluation framework to measure the

collective impact of the initiative. Specifically, we will be attempting to evaluate the progress that has been

made toward achieving the outcomes put forth in the Constellation’s Strategic Plan and Theory of Change.

Information collected using these evaluation tools will hopefully serve to help the constellation identify

gaps and impact inequalities between stakeholders, as well as areas of success. We will begin by assessing

the existing evaluation framework being used by the constellation and implement changes that will improve

the quality of data collected. With support from the Constellation we will then implement these tools to

gather current impact data. Data previously collected by the Constellation using older evaluation tools will

then be sorted into response categories that allow it to be compared to that gathered using our new

framework. By developing new survey tools, as well as a standardized list of questions to be used in group

interviews with JSC stakeholders, and comparing the results to previously collected data, we will be able to

construct a more comprehensive assessment of the Constellation’s impact. Finally, we will map the results

from our research back to the Outcome Goals outlined in the JSC Strategic Plan and Theory of Change, and

make recommendations to further improve these evaluation tools. These shared measurement tools will

help facilitate the ongoing assessment of the Constellation’s Shared Impact Initiative.

BACKGROUND INFORMATION
       The Justice Sector Constellation is comprised of 16 organizations or agencies representing a

wide variety of government departments and non-governmental agencies active in Calgary's Justice

Sector. Members represent legislators and policy-makers, the court system, public legal education,

the criminal justice system, and agencies serving specific populations such as those in poverty,

women, children, youth and aboriginals. 

The participants in the Justice Sector Constellation of the Calgary Poverty Reduction Initiative (the

“CPRI”) came together knowing that poverty and the legal system intersect, and wanting to

intervene at that intersection.

 

Legal issues generally do not occur in isolation. Research conducted in various jurisdictions,

including Alberta in general and Calgary in particular, shows that:

       1. Low-income people are more susceptible to legal issues;

       2. Some legal issues “cluster”, so that some people who face a legal issue often face more                  

            than one such issue; and

       3. Legal issues often occur in the context of and may create or exacerbate other problems, 

            such as health issues, financial pressures and relationship breakdown.

 

Finally, the Justice Sector Constellation of the Calgary Poverty Reduction Initiative has developed

recommendations to address the ways in which poverty and the legal system intersect. It is hoped

that the recommendations of the Constellation will be implemented timely and will intervene in a

meaningful way on that intersection.
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PROJECT GOALS AND OBJECTIVES
      The primary objective of this project is to enable the Constellation with the data and tools to evaluate its

effectiveness and progress in terms of output and identified outcomes. The Justice Sector Constellation

currently follows a collective impact initiative working to execute the poverty-reduction strategy of Enough

for All, Calgary’s Poverty Reduction Initiative. This project will fall under this umbrella with similar goals in

ensuring the JSC initiatives is at optimal effectiveness in reaching those who need it the most.  

 

To facilitate this, the second objective of the project will be to gather valuable data by revisiting the

previous development students project's stakeholder, member and client surveys and identifying the

necessary gaps or room for improvement. The implementation of our suggestions will further align with

JSC's identified objectives and outcomes. 

 

The third objective of the project will be to provide essential literature on other modes of monitoring and

evaluating that the JSC may decide to implement in its future.

 

Appendix 1: 2019 Justice Sector Constellation Evaluation Framework.

DELIVERABLES
     Member Survey

     Stakeholder Survey

     Survey Results & Findings

     Evaluation Scales

     Associated Recommendations Based on Data Analysis

     App/Web Platform Prototype

     Student Volunteering Application
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Group members met bi-weekly or more on a needed basis. The GANTT chart below

details these interactions and the tasks conducted throughout the project. 

...

Project Timeline
We have divided our project into 4 phases: 

 

Preparatory Phase: This phase includes our initial meeting with Janice, Katrina and the JSC.

Furthermore, the objectives of this phase is to better understand the desired outcome of the

project. 

 

Phase 1: This phase includes analyzing the previous DEST group's work and available JSC

tools as well as beginning our project plan and methodology. 

 

Phase 2: The main tasks of this phase includes sending our our surveys to stakeholders and

members in order to collect data and begin research on our deliverables. 

 

Phase 3: The last and final phase is where we retrieve and analyze data, and make final

recommendations. 
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After the creation of a project timeline, two surveys were drafted: a stakeholder survey and a member

survey. These surveys were created in Survey Monkey and each interest group was notified through

email. Each group was directed to complete their respective survey in 2 weeks however, due to limited

responses, that time-frame was extended to 3 weeks. 

 

After generating a reasonable response rate, we proceeded to analyze this data in comparison to

previous survey data from 2014, specifically between questions of a similar nature. By doing so, we

were able to identify 1. what the general trends over the years were and 2. which questions were

sparking ambiguous responses and needed to be specified or fixed. 

 

After doing so, we proceeded to seek out other areas of improvement in alignment to the Justice

Sector Constellation's outcomes. Two ideas sprang from this: the creation of student group

volunteering with the JSC and a digital platform for the JSC. During this time, survey responses are still

being collected through Survey Monkey. 

 

 

| METHODOLOGY 

Procedures 
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MONITORING AND EVALUATION
FRAMEWORKS
Justice Sector Evaluation Framework

 

In 2017 the Justice Sector Constellation

created a Strategic Plan in which they outlined

4 key outcomes that they hope to achieve by

the year 2020. To accompany these goals the

JSC created an Evaluation Framework

(Appendix 2) to help them assess their progress

toward said goals according to specific criteria.

Using this framework and the 2020 goals as a

foundation our group created a series of

questionnaires to facilitate the collection of

survey data and measure the shared impact

that the JSC has had, both directly and

indirectly, on the justice sector.

 

Survey Overview

 

The primary deliverable which the Justice

Sector Constellation tasked our group with was

the development of evaluation tools which

could be used to measure the shared impact of

the Constellation’s work on the community.

Prior to the beginning of our project the

majority of evaluation tools implemented by the

JSC had focused on internal organizational

operations and efficiencies, rather than

community impact. Working with Janice Pasay

of the JSC and Katrina Milaney of the University

of Calgary, our group decided that the

development and implementation of impact

surveys would be the most effective way to

measure the Constellation’s progress toward

their 2020 Outcome Goals.

Measuring the shared impact of an

organization’s work across different

stakeholder groups and communities is

challenging. It requires that data collection

tools be modeled in a way which considers

the differences in how various parties interact

with and relate to said organization. For

example, member organizations of the JSC

possess a much more thorough

understanding of the specific initiatives,

projects, and regular operations of the

Constellation than non-member stakeholders

within the justice sector.This makes them

more able to speak to their assessment of the

value of various JSC initiatives. Conversely,

the perspectives of non-member

organizations, with little to no knowledge of

specific initiatives carried out by the JSC, are

based purely on their everyday experiences

interacting with the justice sector. Because of

this, non-members responses are a potentially

less biased reflection of the state of the sector

overall.

 



PAGE |  07| METHODS 

Sample Survey Questions

Sample Survey Questions

 

When designing our survey tools we employed a mixed methodological approach in an effort to maximize

both the quality and validity of our findings. Quantitative methods included interval questions, such as those

asking respondents to rank answers from 1 - 8 based on their perceived level of significance/relevance (Rank &

Score questions) or to select how strongly they agree or disagree with a given statement (Ordinal questions

using a Likert Scale). We chose to use scaled questions because they provide more nuanced and higher

quality data than those that restrict responses to a binary of Yes or No/True or False options. We attempted to

keep question types as consistent as possible throughout the survey, so as not to confuse respondents and

compromise the integrity of the data collected (Peters, Schreiber, Guay, and Baedell, 2015, p. 168-171).

 

Each qualitative question in our survey also included a qualitative answer field to allow respondents to

elaborate on or contextualize their quantitative answers. By creating space for respondents to provide a

nuanced response we aimed to capture a more holistic understanding of people’s perceptions of the justice

sector and the Constellation. We set up our digital surveys to require at least some response be entered in the

Comments field for each question before they would be able to submit their completed survey. Though this

did not guarantee that we would receive a detailed comment, as one could simply enter any amount of text

and it would validate it as a response, it did force respondents to consciously acknowledge the comments

field rather than ignoring it completely. We also included questions which were exclusively qualitative in

nature, requiring respondents to engage more thoughtfully with the question than is typically required when

filling out quantitative answers.
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Materials

We chose SurveyMonkey as our implementation tool for executing our survey after considering multiple

options, including a paper survey for JSC members to be completed at the Constellation’s monthly meeting.

Our decision to use SurveyMonkey was due primarily to both the fact that a digital survey allowed for access

to a wider respondent pool, and because SurveyMonkey has strong design and analysis tools build directly

in to the platform. Though the JSC meets monthly not every member organization representative is able to

attend every meeting. The likelihood that a paper survey would only be supplied to a fraction of the JSC

membership was very high, and influenced our decision to send surveys out to members directly via email.

Further, justice sector stakeholders do not attend JSC meetings and would already require us to reach out to

them digitally for participation.

 

SurveyMonkey, as a platform designed exclusively to facilitate data collection, provides tools which  make

the interpretation and visualization of response data extremely accessible. The level of flexibility and

customization available to us when setting up our questionnaires made it simple to optimize our survey in

exactly the way we had hoped. SurveyMonkey, though it features a free option, is typically a paid service

and we were fortunate to have been able to connect with Derek Cook of the Canadian Poverty Institute via

their connection to the JSC. Mr. Cook offered us to use the CPI SurveyMonkey account to implement our

questionnaires.
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         Globally, poverty has affected over 783 million people

when measured with World Bank's poverty line of US $1.90 a

day. (United Nations, 2019) However, international efforts

have made enormous strides in overcoming this long

standing issue. Recently, the world experienced a substantial

drop in poverty rates from 36 percent in 1990 to 10 percent

in 2015. (The World Bank, 2019) However, in spite of this,

progress has been uneven. The World Bank indicated that

although East Asia and the Pacific and Europe and Central

Asia with a collective 54 million individuals living in extreme

poverty reduced their levels to below 3 percent, over 50

percent of global poverty still live in Sub-Saharan Africa. (The

World Bank, 2019) Despite, poverty reducing globally, Sub-

Saharan Africa’s regions poor grew by 9 million which was

more than all of the regions combined. In fact, the World

Bank projects that by 2030, Sub-Saharan Africa will be the

home for 9 out of 10 individuals living in extreme poverty if

no measures are made. (World Bank, 2019) Fortunately,

global concerns have placed poverty at the frontline of many

political, economic and social initiatives. In fact, the United

Nations 2030 Sustainable Development Goals has served as

a reference for many development initiatives to follow. As

Goal 1, poverty is described as “more than the lack of income

and resources to ensure a sustainable livelihood. It includes

hunger and malnutrition, limited access to education and

other basic services, social discrimination and exclusion as

well as the lack of participation in decision- making.” ("Goal

1: End Poverty", n.d.) 

 

 Now what is poverty? 

 

        As sustainable development goal #1, the United

Nations declares poverty as “more than the lack of income

and resources to ensure a sustainable livelihood. It includes

hunger and malnutrition, limited access to education and

other basic services, social discrimination and exclusion as

well as the lack of participation in decision- making.” ("Goal

1: End Poverty,' n.d.) On the other hand, Habitat for Humanity

has categorized poverty into 2 types: absolute poverty and

relative Poverty. The former occurs when individuals

or families are unable to meet a certain level of income,

making it extremely difficult for one to meet their basic

 

Pover ty  a t  a  G loba l  and  Canad ian  Sca le  
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livelihood needs. This type of measurement is premised on a

set income level and changes country to country. The latter is

synonymous to the term “relative deprivation,” which occurs

when households make significantly less than the identified

average income and can meet their basic needs but cannot

afford anything beyond it, resulting in extreme social

exclusion.

  

Measuring Poverty? 

 

      Despite global recognition of poverty as an alarming issue,

there is still no universal method of measuring poverty,

making it much more difficult to combat. Difficulty in

understanding and measuring poverty is likely to be

attributed to the varying levels of average income levels

and/or standards of living that is specific to each nation. The

World Bank’s $1.90/ a day poverty line threshold is only one

of the many indicators used to measure poverty. In fact, in

2015, Canada’s published its first Poverty Reduction Strategy

titled “Opportunity for All” which offered a much more

alternative way of measuring poverty. (“Opportunity for all,

2015, pg. 6) Its 3 goals were:  

      1. Dignity – Lifting Canadians out of poverty by ensuring         

           everyone’s basic needs are met;  

      2. Opportunity and Inclusion Helping Canadians join the      

           middle class by promoting full participation in society     

           and equality of opportunity; and  

      3. Resilience and Security – Supporting the middle class     

 

          by protecting Canadians from falling into poverty and 

          by supporting income security and resilience.  

 

         More specifically, Canada’s Official Poverty Line is

calculated using a “Market Basket Measure” approach. The

Market Basket Measure calculates the combined costs of a

“basket” of goods and services individuals and families need

to be able to afford in order to meet their most basic

needs. (Opportunity for All, 2015, pg.11) This basket includes

an assemblage of food, shelter or housing, clothing,

transportation as well as other things that will allow

individuals to engage in their community. (Opportunity for All,

2015, pg. 11) Furthermore, the costs used in calculating this

basket is retrieved from across 50 different regions across

Canada. According to Statistics Canada, those who cannot

afford this basket of goods and services are living in poverty.

(Opportunity for All, 2015, pg. 11)
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Our Finance

OVERVIEW

     Poverty as defined by Enough for All, is different

than low income (Eremenko, 2018). As Calgary’s

poverty reduction strategy, Enough for All defines

poverty as “the condition of a human being who is

deprived of the resources, means, choices and

power to acquire and maintain self-sufficiency

while being able to be an active participant in

society” (Eremenko, 2018, p. 1). Poverty differs

from low income because the latter refers

exclusively to income. Although income inequality

does contribute to low income, the work of Richard

Wilkinson suggests it is not a direct causal

relationship (Eremenko, 2018). He found that

indicators such as “low numeracy and literacy,

imprisonment, mental illness and limited social

mobility” are strongly correlated with income

equality and impact vulnerable populations to

living in low income (Eremenko, 2018, p. 6). When

we discuss individuals facing poverty, there is no

singular experience that leads to living in low

income (Eremenko, 2018). There exists a

magnitude of barriers that could hinder an

individual to reach a higher income, which

challenges poverty reduction strategies and

organizations to address the issue and attempts at

reverse it (Eremenko, 2018). Poverty can be the

paralysing impact of living in economic scarcity

that “impedes one’s access to goods and services,

community and social interaction, opportunity and

choice, and dignity” (Eremenko, 2018, p. 16).

 

     Based on a 2012 report researched and

authored collaboratively by United Way of Calgary

and Area, The City of Calgary, and Vibrant

Communities Calgary, 1 in 10 Calgarians live in

poverty and approximately 35,000 Calgary families

face difficulties in affording adequate housing

(United Way of Calgary and Area, 2012) .On a 

           

Low Income and Access to Legal Services

larger scale nearly 400,000 Albertans live in

poverty (United Way of Calgary and Area, 2012).

Although living in a wealthy country, province and

city, the reality is that many Calgarians are

entrenched in a cycle of poverty (United Way of

Calgary and Area, 2012). With many barriers

contributing to poverty, access to legal services

can be one challenge that can be the cause of an

individual experiencing poverty, and a factor to

keep an individual living in poverty. Access to

justice is central to the constitutionally guaranteed

rights, and to the “broader goals of development

and poverty reduction” (Anderson, 2003).

 

      Through extensive studies on the subject, there

remains two factors that remain predominate in

determining if people are able to use available

legal services (Anderson, 2003). First, is their

access to financial resources (Anderson, 2003).

This is the most important of the two factors.

Utilizing legal institutions and hiring lawyers can be

extremely costly and can also mean time away from

income-generating activities (Anderson, 2003).

Second is “the ability to understand and use the

system” (Anderson, 2003, p. 16). Other factors

could involve; reluctance to use the law, access to

legal information and legal literacy, inadequate

legal representation, and justice delayed can mean

justice denied (Anderson, 2003). With

consideration of these factors  Michael Anderson

(2003) suggests reforms grouped into three

categories: “(1) eliminating laws with a distinctly

anti-poor component, (2) reforming legal

procedures to create greater access for individuals

and NGOs acting in the public interest, and (3)

reducing legal technicalities and simplify legal

language” (p. 23).
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IMPACT? 

 

      The need for nonprofit organizations is

substantial as they aim to improve the quality of life

of individuals within the community. Within the

nonprofit sector, some challenges arise that impact

the organization and members of society. It is

especially difficult for individuals who are vulnerable

in society to access the appropriate resources and

services, in an environment of limited resources.

Despite the ongoing support for programs and

services, nonprofit organizations aim to measure

their impact on the community and strive to build

capacity and raise awareness.

 

      The Justice Sector Constellation is a

collaboration that is made up of individuals who

wish to intervene on the intersection between

poverty and the legal system in a significant and

effective way. Within the Justice Sector

Constellation, various legal issues arise that mainly

affect individuals with low income, and who are the

most susceptible to problems within the legal

system.

 

Key issues that have been identified by the

constellation are:

- “Legal issues generally do not occur in isolation

-  Diverse populations have specific legal issues

-  People lack knowledge about legal issues and      

 where to find legal information

-  The legal system is complex and difficult for some

to access and navigate

-   The culture and functioning of the legal system

may produce unintended results” (p. iv)

L ITERAATURE REVIEWThe Justice Sector Constellation and
The Strategic Plan

      Problems in the legal system generally target

vulnerable individuals and tend to expand

affecting other issues or creating new ones.

Diversity in Canada extends beyond race and

ethnicity, and it grows to gender, language,

religious affiliation, and even economic status.

Every individual will face different problems, and it

depends on their particular circumstances. In most

situations, however, people are unaware of the

type of issues they are facing and the extent of the

impact it creates. The legal system is complex and

is made up of a substantial amount of information

that makes it difficult for individuals to know what

legal issues they are experiencing. Due to its high

complexity, the legal system can be hard to

navigate and access, and it could also produce

unintended results through the extensive network

of diverse individuals it has to work through.

 

      The Justice Sector Constellation has

developed changes and recommendations that

address how the Constellation's resources are

easily accessible to individuals within the

community. When analyzing the changes, our

focus was on the survey results and opinions of

individuals that helped identify the leading causes

that provided difficulty in the attempts of the JSC

to raise awareness. However, in order to address

the changes to the Constellation's resources, we

looked into the critical issues identified by the JSC

(stated above), the goals and objectives and

whether they have been implemented, as well as

taking into account the needs of individuals to

analyze changes in access to the JSC's resources

further.
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IMPACT? 

"

      According to the Justice Sector Constellation

2013 report, "education, service enhancement and

systemic change" are recommendations that

address the key issues that arise within the

Constellation (p.10). Education is an important

aspect that works towards the Constellation's goals

and objectives to raise awareness, as well as provide

access to the Justice Sector's resources for

vulnerable individuals within the community. The

JSC aims to educate individuals who are most

susceptible to legal issues and to educate them of

the legal system in general as well as to inform the

justice sector regarding poverty and diversity.

 

      Service enhancement is another crucial factor

that plays a role in the success of the Justice Sector

Constellation. Services enhancement can “enhance

form literacy; facilitate courthouse navigation;

enhance access to legal services; accommodate

diverse populations and complex needs; facilitate

the reintegration of those convicted of an offence

maximize utilization of existing resources and

services; coordinate services” (p. 10).

 

      Systemic change is the final umbrella of

recommendations that are crucial towards the

implementation of the JSC strategic plan. Systemic

change entails the importance of change and how

the whole system functions. Within the Justice

Sector Constellation, changes include: improving

the accessibility of the justice sector, expanding

options and services to be available to those who

are most susceptible to legal issues, changing

policies and programs to analyze the JSC’s impact

better and to improve programs within the justice

sector. In the end, changes to the system of the JSC

is essential and will lead the collaboration to the

best possible outcomes.

 

"Intervening at the Intersection of Poverty and the

Legal System" (The Justice Sector Constellation,

2013)

L ITERAATURE REVIEW

      Within the Justice Sector Constellation’s current

strategic plan (2017), the goal is to implement

changes and recommendations mentioned in the

Justice Sector Constellation 2013, and is also

outcome 4 in the JSC evaluation framework.

 

Recommendations that the JSC has successfully

implemented include:

Familiarizing intermediaries outside the     

 Constellation with legal issues individuals face,

and where to guide those in search for legal

information, through training

Helping services providers understand how legal

advice and legal information differs

Incorporating new databases that help clients,

members, and intermediaries identify the

appropriate JSC services available

implementing a better process to help people

navigate their way around the courthouse; and

Implanting a new research project regarding

bylaw enforcement for individuals with low

income

      The Justice Sector Constellations implementation

of new or changed recommendations is continuing

to strive, by developing areas of importance that

would help towards the success of the

implementation process as well as strengthen the

JSCs vision and mission statement. The areas of

importance include focusing on how to establish a

more sustainable approach that will enable the JSC

to measure the progress of outcomes and impact on

the community; increase education and engagement

to ensure individuals in the Constellation and the

public are well aware of legal issues regarding

poverty; establish relationships with other

organizations and integrating JSC resources and

services into society; and to improve the overall

accessibility of the legal system. 

“Justice Sector Constellation Enough for All,

Calgary’s Poverty Reduction Initiative 2018-2020

Strategic Plan” (Justice Sector Constellation,

2017)
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IMPACT? 

 

In comparing the results of both the stakeholder and member surveys our group was able to identify common

trends and areas of interest for the Constellation to review. The most consistent trend we noted across both

surveys was that he number of clients served has increased across both stakeholder and member organizations 

within the last year. This is a potential indication that clients are being referred more successfully to legal

services, represent an increase in legal conflicts for those living in poverty, or be due to an increase in efficiency

or the scope of provided services amongst justice sector organizations. The conclusion that a reduction in

inappropriate referrals is responsible for this increase is likely, as it is also reflected in the survey that though

public knowledge of available justice sector services is insufficient  and bad referrals are still too common,

respondents do generally perceive such issues as improving.

 

 

Our results also show that there are discrepancies in perception regarding availability of justice sector

resources/services  between stakeholder and member respondent groups. In general, member survey

respondents indicated a more favourable and optimistic perception of improvements within the justice sector.

Whereas, stakeholders reported not feeling as if significant improvements were being made in key areas such as

public access to legal information.

 

 

We found that including the results directly within the written report would not allow us to adequately translate

the data in its highest quality and most detailed form. In order to best inform the constellation of our findings we

have provided the JSC with a fully visualized breakdown of all responses to both surveys which can be found at

the links below.  Additionally, we will be presenting the results to the JSC at their monthly meeting on the 16th of

May, 2019

 

 

Member Survey Results: https://www.surveymonkey.com/stories/SM-PT2N5YRL/

 

 

Stakeholder Survey Results: https://www.surveymonkey.com/stories/SM-V9TMXYRL/

L ITERAATURE REVIEWData Analysis & Outcomes
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IMPACT? 

 

Baseline Survey Data

 

Prior to our evaluation no consistent data existed relating

to the JSCs 2020 Outcome Goals. Rather, the only data

available for comparison where the results of a 2014

Visioning Survey (Appendix 2.1) conducted before the

Constellation had developed their 2017 Strategic Plan

which outlined their 2020 Outcome Goals. Questions were

therefore not mapped to the outcome goals or formatted

to gauge the shared impact of the Constellation’s work.

Because of this lack of data it was necessary to use our

survey tools to establish baseline data to which future

survey findings could easily be compared. This is

something we considered carefully when designing our

questionnaires. 

 

The knowledge that our surveys would, ideally, be

implemented on a regular basis going forward helped to

shape our choice of and qualitative and quantitative

questions, phrasing,  measurement scales, and survey

length. We also structured our member and stakeholder

surveys in a way that allows responses to questions on

both to be compared to one another. The ability to

compare answers to similar or identical questions across

response groups offers insight into where trends in

perceptual and experiential differences may occur

between parties. This is valuable to know as it can help

identify issues such as service gaps, respondent bias, and

opportunities for further resource development. Having

considered all of the aforementioned factors our group

was successful in establishing new baseline data

compiled based on the responses to the member and

stakeholder surveys. This data can be compared to future

findings in order to establish changes and trends over

time.

 

L ITERAATURE REVIEWBaseline Data & Trends

Measuring Identifiable Trends

 

Despite a lack of historical data specifically relating to our

shared impact measurement project and the 2020

Outcome Goals we were able to make some comparisons

between the results collected by the 2014 Visioning

Session survey and our own 2019 survey findings.This

was done by sorting the 2014 survey questions into

categories based on their similarity to and/or alignment

with our current questions in order to facilitate a

comparison between non-identical data sets. By

comparing the data gathered by both the 2014 and 2019

surveys we were able to make some preliminary

observations regarding trends. These findings can be

used by the Constellation to inform their work over the

interim 6 month period leading up to the next round of

surveys.

 

Findings

 

In comparing the results of the 2014 and 2019 surveys we

found that respondents views of the JSC had generally

improved. In the 2014 it was frequently stated that

respondents believed that other groups and organization

were already attempting to accomplish the goals of the

Constellation. Respondents felt that there was a degree of

redundancy to the Constellation’s mission, and that the

organization was potentially contributing to the very

problem it was seeking to address. In 2019 this no longer

appears to be an issue, with respondents reporting that

the work being done by the JSC is filling a significant gap

within the justice sector. 

Respondents to the 2019 survey also reported an

increased level of engagement and more robust

knowledge of the goals and initiatives of the constellation

than was indicated on the 2014 survey. Overall, these

findings indicate that the JSC has improved in their ability

to communicate their purpose to both members and

stakeholders, and that they have been successful in

identifying service gaps within the justice sector.
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L ITERAATURE REVIEWCONCLUSION 

To conclude, our group has succeeded in meeting project goals and outcomes in relation to our deliverables.  The

deliverables are as followed: 

 

1.  Member Survey

2.  Stakeholder Survey

3.  Survey Results & Findings

4.  Evaluation Scales

5.  Associated Recommendations Based on Data Analysis

6.  App/Web Platform Prototype

7.  Student Volunteering Application

 

Difficulties that arose during the making of this measurement project was miscommunications between group

members which resulted in the delay of our project timeline and meeting original survey deadlines. We also

experienced challenges regarding survey results in which there was a lack of survey responses to the initial survey

emails. Lastly, having to rely on our partner-organization contact to mail out the surveys and subsequent reminder

emails provided much difficulty in allowing our group to encourage engagement with the questionnaires as

regularly as we would have liked.
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L ITERAATURE REVIEW1. Student Group Volunteering 

Our first recommendation for the Justice Sector Constellation is community outreach towards student groups for

organizational needs on an ad hoc basis. This recommendation tackles various concerns that the JSC may have in

organizational needs, funding, promoting public awareness of legal issues and its relationship to poverty as well as JSC

resources. In fact, in the stakeholder survey conducted by the group, all 7 participants disagreed to the statement “Justice

sector resources are known to those who need them.” This response calls for a cost-effective initiative that dissolves this

gap between JSC resources and the public without taking away focus from other Constellation projects.

 

In fact, the benefits of volunteering include an improved public image, building trust and community engagement as

well as relieving some organizational needs. (Imagine Canada, 2006) In a survey conducted on 71% of companies who

expressed support for volunteering, 33% indicated that it has improved the public image of the organization, 21% said it

improved employee morale, 12% said it improved community relations and 8% said it helped with maintaining a health

community. (Imagine Canada, 2006, pg. 20)  Over half of these companies indicated that they did not face any challenges

in providing this support. (Imagine Canada, 2006, pg.20) However, we understand that the Justice Sector Constellation is

a group consisting of many different individuals with other responsibilities to attend to, making it difficult to monitor and

keep up with student volunteers. However, the pros of implementing a volunteer initiative simply does outweigh the cons.

The difficulties of maintaining and monitoring volunteers can be easily resolved by reducing the work given to volunteers

and distributing work amongst members who have already voiced a desire to take on more leadership roles in the

Constellation. (See Appendix __ for Stakeholder Survey) 

  

Although, challenges in recruitment and communication may occur, some useful tools of social media platforms (see pg. _

Digital Platforms), volunteer appreciation, and doodle or excel spreadsheets will help alleviate this. Furthermore, an

established set of expectations and recognition of volunteer efforts at the end of their volunteering term will alleviate

this. Long-term feasibility may be difficult to sustain due to the busy schedules of all Justice Sector Constellation Members

however, these volunteer opportunities should be offered at a short term needs basis. Volunteer waiver forms will

establish an agreement on expectations, ethics, confidentiality and edited according to certain volunteer projects.

 

Doodle is a free online calendar tool that provides a much more efficient and simple way for large groups to determine

dates and places of meeting. It allows for one administrator, easy scheduling and can sync multiple calendars. Not only is

it pertinent in the volunteer sector, it is also convenient for arranging large business meetings or events. The below

images detail the 4 easy steps to create a doodle poll.

-
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L ITERAATURE REVIEW1. Student Group Volunteering 

Through student group volunteering initiatives, the JSC can promote its mission of increasing public

knowledge on the intersection of poverty and legal issues, awareness of JSC services and activities, and

seek funding. In fact, the University of Calgary is home to many of most ambitious, agile and compassionate

students. This is reflected through over 360 clubs on campus with many dedicated to volunteering, social

justice and community service. Some of these clubs include; Calgary Women Studying Law Association, the

Community Service Club, Development Studies Club, Homeless Foundation Club, and the Mustard Seed

Club all dedicated to issues of relevance to JSC projects and initiatives. In order to kick-start this relationship

between the JSC and student groups, we have developed a volunteer form for distribution. By seeking out

existing campus clubs who deal with relevant issues to the JSC, it will be much easier than creating a new

student club.

 

The University of Calgary set of campus clubs recommended are the following: 

 

Calgary Women Studying Law Association: cwslassoc@gmail.com 

 

The Community Service Club: calgarycsc1@gmail.com 

 

Development Studies Club: dscuofc@gmail.com 

 

Homeless Foundation Club uchf@ucalgary.ca

 

The Mustard Seed Club: theseeduofc@gmail.com

 

 

 

(See Appendix 7 for volunteer form)
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L ITERAATURE REVIEW2. Promote an Inclusive and Engaged Internal
Workplace 

Our second recommendation is to establish a participatory framework for the Justice Sector

Constellation to implement, that encourages motivation between members to engage in JSC

projects and initiatives actively, as well as to improve the overall distribution of responsibilities.

 

1. Implement Resource Groups

 

Implementing resources groups within the Justice Sector Constellation provides them with the

opportunity to engage in projects and JSC initiatives actively. It provides a most effective way for the

Constellation to meet their goals and outcomes by raising awareness, as it encourages organizational

goal achievement. It opens up incentives for the JSC to move away from impact measurement

towards the implementation of new changes and recommendations. Establishing resource groups

creates a sense of inclusion for all members in the JSC, promotes diversity, and provides

opportunities to contribute ideas or proposals.

 

2. Increase Capacity Building

 

The JSC aims to improve the quality of life of individuals within the community but also with the

members as well. Capacity building encourages members to take the initiative and improves

communications among members enabling the JSC to fulfill its goals and initiatives.

 

3. Improve Distribution of Responsibilities

 

Improving the distribution of responsibilities within the JSC is an important step to avoid conflicts

that may arise and affect the overall performance of the JSC. Having many responsibilities

concentrated in one or two people would result in two ways:

- member turnover

- alienation within the JSC

 

Member turnover can result from a poor management system causing members to voluntary leave

the organization due to better opportunities elsewhere, or for personal reasons. Unequal distribution

of responsibilities can cause members to feel too overwhelmed and overworked that pushes them to

leave the organization.

 

Unequal distribution of responsibilities can also cause alienation within the JSC, as it allows members

to feel disconnected from management and other members, especially during activities and

decisions.
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L ITERAATURE REVIEW3. Survey Implementation

We recommend that the shared impact analysis tools developed by the 2019
 DEST 591 Group be distributed to members and stakeholders on a semi-
annual basis in order to facilitate progress tracking toward the Justice Sector
Constellation’s 2020 Outcome Goals. When determining this timeline we
considered the length of time typically necessary for JSC initiatives and projects
to be planned and implemented, and how long it would take for the effects of
said initiatives to be identifiable within survey data. As well, we considered
factors such as survey saturation/burnout amongst respondents should they be
presented with them too frequently, such as on a quarterly basis. An annual
timeline also presented the risk of failing to identify potential threats and
opportunities should impact data not be collected frequently enough. .By
implementing these surveys every 6 months adequate time is permitted
between data collection intervals to allow for the implementation and impacts of
JSC initiatives to be reflected in the data collected, while also avoiding the
shortcomings of other proposed survey schedules.
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L ITERAATURE REVIEW4. Digital Platforms

How can we increase awareness of JSC activities and legal services?

     Through a variety of digital platforms, we believe the Justice Sector

Constellation could improve within two of their intended outcomes. Outcome 2:

Justice Sector Resources are known, meaningful and accessible to those who

need them   Outcome 3: Increased Public Awareness of the relationship between

poverty and legal issues. We developed an app prototype as an example of a

platform for clients, members, stakeholders and the general public to use a

method of shared awareness of the services the JSC provides and offers. Our

intention for the app was to be user-friendly, to spread awareness of justice sector

public projects, decrease unnecessary client referrals, and increase human

capacity and empowerment. In regards to a risk assessment, there are funding

restrictions. We must also consider the incentives to using an app, the long-run

feasibility and if this is a realistic platform for people experiencing low-income.

     An alternative platform would be a website. This type of platform could serve a larger population and audience then

the app assuming people living in low income, who require assistance in accessing legal services have access to a

computer and internet rather than to a cellular device. A website would follow the same initial structure of our app

prototype with background into who the JSC is, the services they offer, their collaborators, a client feedback survey and

a share my story page. The final component is to give the public the opportunity to share their stories of direct impact

with accessing legal services. Where other individuals can come to see how organizations like the JSC are impacting

those facing poverty and who are in need of an increased access to justice services. (see below) The intention of this

recommendation is to create a centralized database for the public to easily access JSC resources and ensure the

resources are better known to the public. Our main intention is to establish a network and a community and we believe a

digital platform could do both.
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SWOT
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L ITERAATURE REVIEWAPPENDIX 1.2

Logical Framework Matrix
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L ITERAATURE REVIEWAPPENDIX 2

Justice Sector Constellation Evaluation Framework
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L ITERAATURE REVIEWAPPENDIX 2

Justice Sector Constellation Evaluation Framework
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L ITERAATURE REVIEWAPPENDIX 2.1

2014 JSC Survey Results
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2014 JSC Survey Results
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L ITERAATURE REVIEWAPPENDIX 2.1

2014 JSC Survey Results
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L ITERAATURE REVIEWAPPENDIX 2.2

Member Survey
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Member Survey
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Member Survey
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Member Survey
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Stakeholder Survey
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Stakeholder Survey
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Stakeholder Survey
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Stakeholder Survey
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Stakeholder Survey


